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Osprey Learning Trust
Trustees' Report for the Year Ended 31 August 2021

The Trustees present their annual report together with the financial statements and auditors' report of
the charitable company for the year ended 31 August 2021. The annual report serves the purposes of
both a Trustees' report, and a Trustees' report under company law.

There are five schools in Osprey Learning Trust. At the point of the May 2021 census, each school
had the following on roll: Teignmouth Community School, Exeter Road — 907 in Years 7-11 (capacity
900) and 124 in VI Form (capacity 200), Teignmouth Community School, Mill Lane, 232, plus 26 in the
Nursery provision (capacity 420 and 52 FTE equivalents for the Nursery provision), Kenton Primary
School 86 plus 12 in the Nursery provision (capacity 105 plus 11 per day in the Nursery provision),
Kenn CofE Primary School 92 (capacity 105) and Cockwood Primary School 90 (capacity 90). The
total number on roll for the Trust was 1569.

Structure, Governance and Management

Constitution

The Academy Trust is a company limited by guarantee, and is an exempt charity, which was
incorporated on 7 February 2011. The company registration number is 07519888. The Charitable
Company's Memorandum and Atrticles of Association are the primary governing documents of the
Academy Trust. '

The Trustees act as the trustees for the charitable activities of Osprey Learning Trust and are also the
directors of the Charitable Company for the purposes of company law. The Charitable Company is
known as Osprey Learning Trust.

Trustees

Details of the trustees who served during the year, and to the date these accounts are approved are
included in the Reference and Administrative Details on page 1.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Trustee's indemnities

The Academy through its Articles has indemnified its directors to the fullest extent permissible by law.
During the period the Academy also purchased and maintained liability insurance for its Trustees.
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Osprey Learning Trust
Trustees' Report for the Year Ended 31 August 2021 (continued)

Method of recruitment and appointment or election of Member/Trustees

The Trust's three core layers of governance are Members, Trustees and Local Governing Bodies.
Members

The Members are akin to the shareholders of a company and are often referred to as the
'gatekeepers'. However, unlike shareholders of a company, Members cannot take money or assets
from the company. The Members have ultimate control over the Trust, with the ability to appoint some
of the Trustees and the right to amend the Trust's Articles of Association (a document that sets out
the powers of the Trust itself and those of the Members and Trustees). The Articles of Association
describe how Members are recruited and replaced and how many of the Trustees can be appointed to
the Board of Trustees by the Members. The Members can also remove Trustees. The Board of
Trustees submits an annual report to the Members on the performance of the Trust.

Trustees

The Trustees are responsible for the general control of the Trust in accordance with the provisions set
out in the Articles of Association and this Scheme of Delegation (SoD). The Board of Trustees is the
accountable body for the performance of all Academies within the Trust and, as such, must:

1. Ensure clarity of vision, ethos and strategic direction;

2. Hold the CEO to account for the educational performance of the Academies and their pupils, and
the performance management of staff; and

3. Oversee the financial performance of the Trust, ensuring financial probity and value for money.

As mentioned above, the Trust is a company limited by guarantee and an exempt charity. Therefore,
Trustees must comply with company, education and charity law requirements. However, the Articles
of Association refer to 'Trustees'. The use of the term Trustee also distinguishes these individuals
from those who are executive officers with the job title of Trustee but who are not actually Companies
House registered Trustees.

Best practice recognises that the Members are responsible for holding the Trustees to account.
Therefore, there should be separation between the Members and the Trustees.

The Board of Trustees is permitted to exercise all the powers of the Trust. The Board of Trustees will
delegate, to the CEO, responsibility for the day-to-day operations of the Trust.

The Trustees (with the consent of the Members where changes to the Board of Trustees are at issue)
have the right to review and adapt the Trust's governance structure at any time, which includes
revoking delegation.

The Trust's elected and nominated Trustees are appointed at a meeting of the Board. The
composition of the Board is specified in the Articles of Association of the Trust. Whilst there are a
number of provisions to appoint Trustees in varying circumstances, the formal membership will be:

CEO: 1
Foundation: 2
No fewer than 5 Trustees

The Board of Trustees will conduct audits to ensure that it maintains an appropriate breadth of skills

and experience and that new Trustees are recruited to meet any needs identified on the basis of
eligibility, personal competence, specialist skills and local availability.
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Osprey Learning Trust
Trustees' Report for the Year Ended 31 August 2021 (continued)

Policies and procedures adopted for the induction and trainihg of Trustees

The Trust buys in the provision from Devon Governor Services and the NGA for induction and support
training for all Trustees. All Trustees are required to attend and ensure that their knowledge and
expertise are up to date. The training and induction provided for the new Trustees will depend on their
existing experience. Where necessary, induction will provide training on charity, educational, legal and
financial matters. All new Trustees will be given a tour of the schools within the Trust and the chance
to meet with staff and students. All Trustees are provided with copies of policies, procedures, minutes,
accounts, budgets, plans and other documents that they will need to undertake their role as Trustees.
As there will normally only be two or three new Trustees a year, induction will be done informally and
will be tailored specifically to the individual. Mentoring of new Trustees will also be offered, as
appropriate, during the first year following appointment.

Organisational structure

The management of the Academy Trust exists at two levels. The executive responsibility sits with the
CEO and the Trust Executive Team and the scrutiny and strategic responsibility sits with both the
Trust Board and Local Governors. The purpose of this structure is to ensure participation by all
parties. The Governors are responsible for ensuring that agreed policy is implemented, adopting the
Strategic Plan and budget, monitoring the School performance, capital expenditure and being
involved in senior staff appointments.

The Trust Executive Team consists of the CEO, COO, CFO. These managers control the Academy at
an executive level implementing the policies agreed by the Trustees and reporting back to them. As a
group, the Trust Executive Team is responsible for the authorisation of spending within agreed
budgets and the appointment of staff, though appointment boards for posts in the Senior Leadership
Team always contain a Trustee. Other senior leaders within the Trust are also responsible for the day
to day operation of the Academy, in particular organising the teaching staff, facilities and students.

Arrangements for setting pay and remuneration of key management personnel

This is set according to our Pay Policy, which is updated and revised on an annual basis. It is based
on Teacher Pay and Conditions and NJC Terms and Conditions. For the Trust Executive Team and
school Leadership members, comparisons are made to similar roles nationally and similar size
organisations. No Trustees, Members or Governors are paid for their services to the Osprey Learning
Trust.

Related Parties and other Connected Charities and Organisations

The following ‘entities’ have a relationship with the Trust, in that Trust facilites are used by them to
carry out their activities. Their financial activities are not under the control of the directors of Osprey
Learning Trust.

» Canonteign Sea Cadets
» Teignmouth Guides

In addition the following entities have a relationship with the Trust where Trust staff and expertise is
shared with:

* Plymouth University

» Westcountry Schools Trust
* Exeter City FC
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Osprey Learning Trust
Trustees' Report for the Year Ended 31 August 2021 (continued)

Engagement with employees (including disabled persons)

The Trust is committed to involve all employees in the performance and development of the Trust.
Employees are actively encouraged to discuss with management matters of interest or concern, and
issues affecting day to day operations of schools and the Trust. The Trust actively encourages staff
involvement in local governing bodies.

The Trustees are committed to the elimination of discrimination and equal treatment in employment.
This applies to all stages of employment including recruitment, selection, learning and training, pay,
working relationships, carer development, redundancy and retirement. This commitment is clearly
demonstrated and referred to in many of the Academy Trust policies. No one will unlawfully be
disadvantaged on the grounds of age, race or ethnicity, disability, gender and marital status, gender
identity, sexual orientation, religion or belief under the operation of Trust policies.

Engagement with suppliers, customers and others in a business relationship with the trust

The Trust is committed to being a responsible business. Our business practice is routed in the values
of the Trust, to collaborate and be at the heart of our community. The values that guide out work as an
educational Trust are important in the way that we do business within our local community and with
stakeholders from outside out local area.

As Trustees our intention is to always behave responsibly and to ensure that management operate
the business activates of the Trust in a responsible manner, within the highest standards of business
conduct and good governance. Our intention is to nurture our reputation through positive relationships
with all stakeholders.

Risk Management

The risks facing Osprey Learning Trust were considered and addressed at the time of transition to
Academy status. These included, financial risks, personnel, students, premises, health and safety and
community perception.

The Trustees have implemented management systems, namely policy development and a regular
schedule of policy review, alongside reporting to governor committees to assess operational risks that
the school faces: these include financial control, teaching and learning, health and safety,
discrimination and school trips. New systems have also been introduced to ensure separation of
interest such as vetting of new staff and visitors, contractual matters and internal financial controls in
order to minimise risk. Where significant financial risk still remains they have ensured that they have
adequate insurance cover. These procedures including all policies are reviewed and updated on a
regular basis.

Objectives and Activities

Objects and Aims

The principal object and activity of the company is to provide education for the community of
Teignmouth and its surrounding areas along the Exe estuary.

Article 1 of the Trust's Articles of Association states the Trust's overarching purpose: to advance for
the public benefit education in the United Kingdom in particular without prejudice to the generality of
the foregoing by establishing, maintaining, carrying on, managing and developing schools offering a
broad and balanced curriculum.
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Osprey Learning Trust
Trustees' Report for the Year Ended 31 August 2021 (continued)

Objectives, Strategies and Activities
Trust Priorities for 2020/2021

1. To further develop the Trusts vision across all schools in the Trust.

2. To develop effective governance at all levels of the Trust, which support and challenge school
improvement.

3. To further develop and review the Scheme of Delegation ensuring accountabilities and
responsibilities are understood.

4. To develop and implement a programme of school to school support which is focused on and
responsive to the needs of each school.

5. To further develop the central Trust team to ensure effective and supportive finance, HR and
operational functions across all schools.

6. To both monitor and where possible develop the activities within Osprey Educational Services LTD
(OES), to maximise income generation opportunities. This to be achieved in a manner that is in
accord with the Trust's values and that is seen to be supportive of the local communities.

7. To closely monitor expenditure, due to COVID-19 issues, such as staffing cover and cleaning
consumables, to ensure schools remain within agreed budgets

8. To support individual schools to recover from the effects of COVID-19.

Key Performance Indicators:

1. Individual schools’ visions clearly reflect and contribute to the Trust’s vision.

2. All layers of governance positively support schools to improve and demonstrate high levels of
effective governance.

3. Governance duties are discharged at the appropriate level to maintain strong governance and good
communication across the Trust.

4. Further development of the Trust's collaboration plans to ensure experience is shared, so all
schools are supported, and all schools participate effectively in collaboration projects across the year.
5. Central functions of finance, HR and operations are effective across the Trust and each school
reflects confidence in, collaboration with, and support of these central functions.

6. OES activity areas are reported individually and separately from school data, to allow greater
analysis of performance and implementation of improvement needs.

7. Seek all possible Trust wide solutions for COVID-19 related expenditure, in order to minimise the
impact on the school budgets and the bottom line of the Trust.

8. Support schools to support their children, staff and communities in the after effects of the
COVID-19 pandemic.

Cockwood Primary School
Whole School Priorities for 2020/2021

1. To implement and embed strategies to support the positive emotional and mental wellbeing of all
members of the school community.

2. To improve pupils’ understanding and use of rich language within their writing across the whole
school.

3. To identify gaps in learning for all pupils, redefine the curriculum to address these gaps, and
provide targeted support in key areas for identified groups of pupils (based on Autumn Term baseline
assessment data).

4. To continue to build on a progressive, broad and challenging curriculum whilst responding to pupils’
changing SEMH needs.
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Osprey Learning Trust
Trustees' Report for the Year Ended 31 August 2021 (continued)

Key Performance Indicators:

1. Specific targets for attendance and achievement are met. A system of support is in place where
qualitative data demonstrates a positive impact for the emotional and mental wellbeing of pupils, staff
and parents.

2. For a greater percentage of pupils to make accelerated progress in Writing from their Spring Term
2020 level, but with a particular focus on Years 1, 5 and 6.

[ Year 1 to exceed 60% of pupils achieving the expected standard

3 Year 5 to exceed 60% of pupils achieving the expected standard

[ Year 6 to exceed 75% of pupils achieving the expected standard

3. To improve outcomes for current EYFS pupils to address the impact of COVID-19 preschool
non-attendance, particularly in PSED and Writing, and Year 1 pupils (Autumn Term). To match or
exceed Devon and National outcomes for the percentage of pupils achieving a Good Level of
Development (exceed 73%).

4. Target groups make at least expected progress (6 steps) with a higher percentage making
accelerated progress (8 steps) from baseline assessment data.

5. Improve outcomes for SEND and disadvantaged pupils >75% to make expected progress in
Reading, Writing and Maths.

6. 100% of subject leaders feel that they have an effective curriculum offer, which is well taught,
resourced, accurately assessed and monitored. All recommendations from the external curriculum
audit (May 2020) have been met.

Kenn and Kenton Primary schools

Key Priority: Behaviour and Safety - Child mental health and wellbeing

1. Reduced absence from school in relation to sickness.

2. Children are able to identify the physical signs of anxiety.

3. Children are aware of the range of self-help strategies that they have been taught to manage their
own anxieties.

4. Children are aware of the range of support in school to help with managing anxiety.

5. Children can support each other to address their anxiety.

6. Attachment-based mentoring - relationships with children, awareness of relationship needs - voice,
known as individuals.

7. Embedding of in-class strategies.

8. Adaptation of materials and approaches to meet the needs of SEND and vulnerable children.

Key Priorities: English

1. Develop reading achievement through high quality phonics, improved reading assessment methods
and vocabulary development; increase standards in speaking and listening, specifically through
opportunities in drama; and support children to ‘catch up’ with their writing.

2. Support catch-up in writing - Shorter teaching sequences, focused targets - one for class, more text
level and an individual, more word/sentence level.

3. Improve purpose for writing - whole school planning now centred around purpose (inform, discuss,
entertain and persuade).

4. Moderate the writing of books to ensure that there is evidence of targets set and at least good
progress seen. Literacy leads to be present for moderation at PPA meetings at least termly.

5. Continue vocabulary development - through reading high quality literature every day; training (AS
and LB); words of the day; wow words linked to topic and texts; topic word display; adding
comprehension to teaching of spelling; 3-tiered approach.

Develop reading achievement through high quality phonics, improved reading assessment methods
and vocabulary development
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Osprey Learning Trust
Trustees' Report for the Year Ended 31 August 2021 (continued)

1. Refine and formalise approach to teaching synthetic phonics, including groupings, interventions
and delivery.

2. Encourage all adults who hear children read to make useful, pertinent comments (Babcock + SLN
resources).

3. Daily read to all classes.

4. Teach reading with a multifaceted approach (guided reading, individual, whole class, etc.).

5. Ownership of assessment of reading needs to be with class teacher, using a rage of information
(Accelerated Reader, guided reading notes, anecdotal notes, comprehension papers etc).

6. Take home a book to learn and a book to love.

7. As a staff, share approaches to reading assessments and take best practice to form the Schools’
agreed policy for reading assessment.

Increased standards in speaking and listening, specifically through opportunities in drama

1. Drama to be planned in as part of curriculum, across subjects (including foundation subjects and
English).

Key Priority: Leadership and management - Adult mental health and wellbeing

Staff wellbeing to be supported following COVID-19 lockdown period and subsequent return to work,
so that:

1. There is a positive impact on pupils, including on educational outcomes, as both staff and children
are more engaged.

2. Increased productivity of staff members.

3. Reduced absence from work in relation to sickness.

4. Staff being able to manage stress better and develop healthier coping strategies.

5. Improved job satisfaction.

6. Collaborative work across the OLT to support staff wellbeing.

7. New SENCO supported learning the role.

Key Priority: Maths

1. Reintroduce staff to the 5 big ideas in the Teaching of Mastery and begin to embed this approach
across the Schools.

2. Staff will begin the journey towards committing to a teaching for mastery approach.

3. By being taught through a Mastery approach pupils will be encouraged to believe that by working
hard at maths they can succeed, rejecting the idea that people ‘just can’t do maths’.

4. Stringent monitoring of teaching, learning and assessment ensures implementation and
improvements outlined in the school improvement plan and maths policy.

5. Additional support to focus on needs of vulnerable groups - ie those with a Social Worker, PPG,
SEND e.g:C2C, Multiplicative Reasoning.

Key Priority: The Catch-up/Enquiry Based Curriculum

1. Assess the impact of the COVID-19 Lockdown on pupil progress and achievement, for individuals
and groups - pupil voice, assessments as deemed necessary.

2. Development of a curriculum focused on therapeutic support and closing the gaps for all -
relationships, community, transparent curriculum (What we need to do to catch up), metacognition,
Space - to be, to rediscover self, and to find their voice on learning in this issue. [Exploring the needs
of children returning to school following time away during the Corona Pandemic 2020 - Chris Wardle].
3. Additional support to focus on needs of vulnerable groups - ie those with a Social Worker, PPG,
SEND.

4. Development of coaching strategies further - give more time to these in groups and to individuals.
5. All impact statements for all areas of the curriculum will be completed.
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Osprey Learning Trust
Trustees' Report for the Year Ended 31 August 2021 (continued)

6. Further development of PSHE curriculum (including new RSHE curriculum and SCARF).
Key Priority: Early Years

1. Development of environment and practice to take into account the lack of preschool experience the
children may have had, broadening knowledge of 30-50 months particularly in phonics.

2. Phonics - new way of teaching phonics and reading - book to love and book to learn/teach.

3. Vocabulary - Nuffield Early Language Intervention to be introduced to improve language
development

4. Further development of child-initiated planning.

Teignmouth Community School, Mill Lane
Whole School Priorities for 2020/2021

. To raise attainment in KS2 Maths to be in line with or above national.

. Implement and embed the recovery curriculum.

. Ensure that well-being of staff and pupils is of the upmost priority.

. To use the COVID-19 catch-up funding to close gaps in Y5/Y6.

. To raise pupil numbers across the school.

. To implement the new EYs adopter framework ahead of the statutory implementation

. To take part in the Nuffield Language Intervention pilot in EYs to improve speech and language
issues in the EYs.

8. Implement a new house point system across the school to engage pupils and help improve
behaviour.

9. To launch the Kingfisher's to be an inclusive setting for SEN pupils.

10. To launch our own in-house after school provision (Kites) to cater for the needs of our community.

~NOoO O WN

Key Performance Indicators:

1. Introduction of new Maths curriculum and Maths attainment in line with or above national in Y6.

2. Recovery curriculum accelerates progress in all year groups, closes gaps and brings attainment
closer to expected.

3. Well-being of pupils and staff is secure (identified via staff/pupil voice and attendance). Both staff
and pupils can verbalise signs of anxiety and how to manage self-care.

4. Gaps closed and attainment in line with or above national.

5. Pupil numbers above 300 across the school.

6. All Target Tracker assessments against the new framework. Staff confident to use ahead of it
becoming statutory in September 2021.

7. Speech and language across the school improved and less cases needing to be referred.
Improvement in EYs and phonics check results.

8. House points well embedded and pupils engaged. New rewards carried out weekly, half termly and
termly.

9. Less exclusions through an inclusive education. Pupils making good progress against IA-SEND.

10. Kites has successful uptake from pupils/parents and income in line with £8000 on budget setting.

Teignmouth Community School, Exeter Road

Whole School Priorities for 2020 onwards:

1. To improve the ethos and culture of the whole school by working as one team, celebrating success
and promoting high standards and support for staff and students.

2. To improve the learning opportunities for all students by developing the curriculum and consistently
strong teaching in all faculties.
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Osprey Learning Trust
Trustees' Report for the Year Ended 31 August 2021 (continued)

3. To improve the outcomes of students, focussing on scaffolding and challenge to promote the
success of SEND and disadvantaged students in particular.

Key Performance Indicators:

1. To achieve a basics score of >40%

2. To achieve a P8 score of >0

3. To achieve an Alps score of 3 or better for Year 13 Level 3 outcomes, for both academic and
applied courses.

4. To recruit >50% of current Year 11 to the Sixth Form.

5. Attendance will be >95%; PA<10%

6. 80%+ of parents will say that they are happy with our school and how it caters for their child's
education.

7. 80%+ of teachers will say that they are happy and proud to work in our school.

8. 80%+ of students will say that they are happy and proud to learn in our school.

Public Benefit

The Academy provides educational services to all children in the local area. The Trustees confirm that
they have complied with the duty in Section 4 of the Charities Act 2006 to have due regard to the
public benefit guidance provided by the Charity Commission.
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Osprey Learning Trust
Trustees' Report for the Year Ended 31 August 2021 (continued)
Strategic Report

Achievements and performance

During the academic year 2020-21 external exams were cancelled across all key stages due to the
Coronavirus pandemic. Examination results were based on teacher assessed grades at all key
stages. No comparison with prior years can therefore be made. Headteachers within the Trust have
worked throughout the academic year developing their recovery curriculums to manage students
return to school in the Autumn term 2020.

In addition, the period of school closure in the Spring of 2021 resulted in a return to online learning, for
8 weeks, for many students.

All schools in the Trust decided to use the additional COVID catch-up funds of £80 per pupil on 1:1
tutoring. The Educational Endowment Fund research suggests: ‘Small group tuition is most likely to
be effective if it is targeted at pupils’ specific needs.” The evidence also suggests tuition should be
‘additional to, but explicitly linked with, normal teaching, and that teachers should monitor progress to
ensure the tutoring is beneficial.” All teaching was targeted on key performance indicators (KPlIs) in
primary or core subjects in secondary.

Cockwood Primary School used 1:1 tuition to focus on individuals’ gaps in understanding and barriers
to progress. The tutor worked closely with class teachers on a daily basis, to ensure that pupils
received exactly what they needed to reinforce the learning within their normal lessons.

The majority of pupils who received additional support through the catch-up premium made
good/accelerated progress throughout the year. This is significant, as the children faced disruption in
the Spring Term. Where children were making significantly less than expected progress despite
intensive 1:1 support, the possibility of additional needs is being investigated - for example we are
applying for an EHCP for one child, another has an EP referral and, in several cases, dyslexia and
Speech and Language difficulties have also been highlighted and are being investigated.

Kenn and Kenton Primary Schools have used class teachers to work with the selected children and a
regular supply teacher to cover the classes during the afternoons. This has been used to cover key
areas in targeted year groups; Y2 phonics, Key Stage 2 maths coaching and enhanced feedback on
writing. With the funding remaining this will continue in the autumn term 2021. Alongside these direct
interventions there has been a focus on staff training using the EEF Feedback research and this will
be a large part of their School Improvement Plan for 2021-22.

TCS Exeter Road employed specialist teachers in both English and Maths for booster sessions and
additional groups. In addition to this provision the school offered additional revision sessions, invited
in guest speakers to speak with Year 11s and their parents and had a ‘Big Step’ summer school in
August. Approximately 120 students took part in a range of academic, sporting and social activities.

TCS Mill Lane employed a tutor for 1:1 interventions and targeted these initially towards children who
attended during lockdown 1 then towards Year 5 and 6 children, who were below age related
expectation (ARE). The whole school priority of Mathematics was the focus of all the interventions.
Children targeted in lockdown 1 made an average of 7.2 steps progress and those targeted in Year
5/6 made 6.5 steps progress.
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Osprey Learning Trust
Trustees' Report for the Year Ended 31 August 2021 (continued)
Strategic Report (continued)

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the
academy trust has adequate resources to continue in operational existence for the foreseeable future.

The overall Trust reserve position remains positive, and action has been taken within this financial
year to ensure that every school contributes to the positive reserve position. Following a significant
leadership restructure in one of the schools in 2020 the overall staff costs have been reduced. This
has been instrumental in a return to healthy reserves in-year.

Trustees have agreed the plan to ensure that a contribution to reserves will continue to be made to
ensure the reserve is commensurate with the reserves policy and that all schools contribute to the
overall reserve.

For this reason, it continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.

The vast majority of income is government funded through GAG and linked closely to pupil numbers
which are secure in our schools. The trading company provides some income to the Trust and the
Trustees regularly review the performance of the trading company. The ongoing pandemic impacted
on trading activities, however by the start of this year a mitigation plan was in place. As a result, the
loss of income was carefully managed and did not result in a net trading loss.

The detail and frequency of review has increased throughout the recent year. The Trading Company
will continue to ensure that there is a net surplus of funds at year end, to support the educational work
of the Trust. This is a relatively small proportion of the Trust's overall income (approx. 4%).

Financial Review

The main sources of funding for the trust are the General Annual Grant (GAG) from the ESFA,
Special Educational Needs / High Needs grant from the LA and Early Years Funding for children in
the nursery. Incoming resources in the periods totalled £10,174,000 (2020 £9,641,000) and resources
expended totalled £10,239,000 (2020 £10,509,000). The total net movement in funds for the period
was a £780,000 deficit (2020 deficit £1,652,000). The surplus on the restricted general and
unrestricted funds for the trust increased in the period by £656,000 (2020 decrease of £116,000).
These figures exclude any movement on the pension fund.

Financial effect of significant events

The leadership restructure at one of the schools which was concluded in August 2020 ensures that
the school started the year from a lower cost base. This has impacted positively on the staff costs
over the year.

In addition, the impact on the ongoing pandemic resulted in a number of resignations in the early part
of this year. The period of school closure in early 2021 and ongoing uncertainty resulted in some
positions not being filled in-year. This also had a positive impact on the staff costs. The period of
closure resulted in some consumable cost savings over the year.
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